
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

“Each week in Western Australia, there are 120 hospital presentations at 
public hospital emergency departments, of people aged 65 years and over, as 

a result of falls.” 

 

APRIL NO FALLS DAY - 1 APRIL 2010 

The Injury Control Council of WA (ICCWA), through the Stay On Your Feet WA® 

program is coordinating April No Falls Day for 2010.  
 

April No Falls Day is an inaugural state-wide falls prevention initiative to increase staff 

and community awareness of falls prevention information and strategies specifically 

targeting acute care.  

 

We are encouraging health professionals to embrace the no falls message and 

conduct an event on or during the week of April No Falls Day to educate all staff 

(including nursing staff, support staff and allied health) in a fun and innovative way 

about the importance of falls prevention.  

 

Stay On Your Feet WA® can support organisations by providing falls prevention 

resources and merchandise that will complement their events. To register your event 

and order your resources please go to our online registration. 

 

For further enquiries please contact Shelley Harwood on 9420 7212 or email 

sharwood@iccwa.org.au.  
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Eat Well For Life 

Walk Tall 

Manage Your Medicines 

Manage Your Health 

Improve Your Balance 

Foot Care and Safe  
Footwear 

Regularly Check Your  
Eyesight 

Identify, Remove and 
Report Hazards 

Be Active 

Step 3: Manage Your Health 

Most health conditions can be managed. These health conditions can increase the 

risk of falling by causing dizziness, confusion, light-headedness, slowed reactions, 

reduced awareness of surroundings, blurred vision or a drop in blood pressure. 

 

Other conditions that can increase your likelihood of falling include muscle or joint 

stiffness, poor vision, reduced concentration, pain and lack of energy. Poor posture 

can result in unsteadiness or poor balance. 

 

 

http://www.surveymonkey.com/s/No_falls_day_registration_2010
mailto:sharwood@iccwa.org.au


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mr Luke Slawomirski 

Office of Safety and Quality in Healthcare Innovation and 

Health System Reform 

Over the past 10-15 years, the need to reduce patient harm from preventable clinical incidents has 

received increasing attention locally and internationally. 

 

The Safety and Quality Investment for Reform (SQuIRe) Initiative was launched throughout WA 

Health in 2006, drawing on principles of the Institute for Healthcare Improvement‟s (IHI) „100K Lives 

Campaign‟ in the USA.  

 

SQuIRe was developed and coordinated by the Office of Safety and Quality in Healthcare (OSQH). 

Its fundamental elements are: 

 Best practice, evidence-based content 

 Local data and target driven measures 

 Multidisciplinary working teams  

 Engagement of leadership and frontline clinical staff. 
 

The SQuIRe framework is the IHI model for improvement, consisting of continuous „Plan-Do-Study-

Act‟ cycles. Under this model teams are challenged to design and redesign processes to close the 

gap between the normative (“what should happen”) and the positive (“what actually happens”) with 

emphasis on local context.  

 

In order to affect the maximum tangible improvements, eight specific clinical areas were targeted: 

Falls, Acute Myocardial Infarction, Surgical Site Infection, Hand Hygiene, Central Venous Catheter 

Infection, Medication Safety, Venous Thromboembolism  

and Pressure Ulcers. Their selection was based on:  

 

 Impact (aggregate patient harm)  

 Gaps between policy and practice  

 Preventability (existence of 

evidence-based interventions) 

Falls Prevention - SQuIRe 

Step 3: Manage Your Health 

All WA public hospitals and health services participated in the program. To assist sites with 

implementing relevant interventions, an annual investment of $8M was dedicated towards the 

Initiative across the state‟s public hospitals. More information on SQuIRe can be found at 

http://www.safetyandquality.health.wa.gov.au/squire/index.cfm. 

 

SQuIRe Falls Prevention  

Falls continue to exert an immense burden on the health care system and the community, and are an 

area of absolute priority. It has been estimated that maintaining the current health care expenditure 

(as a proportion of GDP) will require a 66% reduction in falls by 2051. Falls are the most common 

preventable in-hospital incidents with 15% causing serious injury.  

 

“The combination of burden 

and amenability to change 

made inpatient falls 

prevention an important 

component of the SQuIRe 

Initiative.”  

http://www.safetyandquality.health.wa.gov.au/squire/index.cfm


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Additional Reading 

The combination of burden and amenability to change made inpatient falls prevention an 

important component of the SQuIRe Initiative. The requirement for participating hospitals 

is to ensure that accepted risk assessment is performed on all inpatients, and that those 

deemed at risk are appropriately managed with evidence-based preventive measures.  

 

The „micro-system‟ approach of the SQuIRe Initiative has ensured that teams have been 

highly innovative in minimising falls within their environments, and produced great 

outcomes at a local level. However, after three years of its existence, a key challenge is to 

make the Initiative and its various components and interventions embedded and 

sustainable. One way of enhancing this is by creating efficiencies through collaboration 

and knowledge-sharing.  

 

Although some spontaneous collaboration exists among staff and sites, it was felt that a 

more structured approach would enhance the evolution of SQuIRe Falls Prevention 

component. Under the leadership of Dr Nicholas Waldron, Clinical Lead of the WA Falls 

Prevention Network, the idea of utilising the Community of Practice (CoP) concept was 

developed. 

 

Step 3: Manage Your Health 

 

Check out 
these 

websites 
Click on the links: 

 

WA Health Networks 

 

 

Stay On Your Feet 

WA® Website 

 

 

ICCWA Website 

 

 

Online Publication 

Order System 

 

 

Falls Prevention 

Model of Care for the 

Older Person 

FREE 
Presentations  

 

Stay On Your Feet 

WA® staff and 

volunteers are 

available to give 

FREE presentations 

or work with other 

presenters to 

deliver Stay On 

Your Feet WA® 

information to 

health professionals 

and seniors. 

 

To discuss a 

presentation, please 

email 

Stay On Your Feet 

WA® 

 

 

Continued from Page 2... 

„Community of Practice‟ – the evolution of Falls Prevention in WA 

CoP has its roots in organisational theory and is defined as "groups of people who share a 

concern, a set of problems, or a passion about a topic, and who deepen their knowledge 

and expertise in this area by interacting on an ongoing basis".   

 

Essentially, it defines a way of interacting with peers to foster learning and information-

sharing in a relatively informal but structured environment. It facilitates ongoing 

improvement by providing support for members to interact with each other and build a 

sense of belonging. It was considered an appropriate framework for entrenching gains and 

setting the foundation for ongoing improvement in falls prevention in WA.  

 

The intent of CoP is to create a network for people involved in falls prevention spanning 

across sectors and extending beyond public hospitals. An on-line survey of stakeholders 

designed to gauge expectation and current levels of interaction revealed a genuine thirst 

for such an initiative.  

 

The inaugural WA Falls Prevention CoP gathering was held on 19 November 2009 at the 

WACHS Area Office in Perth. Attendees included SQuIRe Falls Prevention staff from 

across WA Health, and other relevant stakeholders such as ICCWA representatives, WA 

Falls Prevention Network members, and clinical and academic experts. The gathering was 

attended by about 30 people and began with some informal networking. Several country 

sites participated via videoconference.  

 

Dr Nicholas Waldron welcomed all attendees and provided some background on CoP and 

proposed objectives. Doreen Demos, a physiotherapist from Royal Perth Hospital then 

presented the Falls Risk Management Tool (FRMT) under development at that hospital.  

http://www.healthnetworks.health.wa.gov.au/home/
http://www.health.wa.gov.au/stayonyourfeet/home/
http://www.health.wa.gov.au/stayonyourfeet/home/
http://www.iccwa.org.au/
http://www.dohpackcentre.com.au/DOH/
http://www.dohpackcentre.com.au/DOH/
http://www.dohpackcentre.com.au/DOH/
http://www.healthnetworks.health.wa.gov.au/modelsofcare/docs/Falls_Model_of_Care.pdf
http://www.healthnetworks.health.wa.gov.au/modelsofcare/docs/Falls_Model_of_Care.pdf
http://www.healthnetworks.health.wa.gov.au/modelsofcare/docs/Falls_Model_of_Care.pdf
mailto:soyfwa@iccwa.org.au
mailto:soyfwa@iccwa.org.au
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To write a response or comment about 

this article, please email: 

 

Stay On Your Feet WA® 

Have Your Say… 

Step 3: Manage Your Health 

 

Free CALD Speaker Kits 
 The Culturally and Linguistically Diverse (CaLD) Speaker‟s Kits are designed for use by bi-lingual health 

professionals and trained Stay On Your Feet WA® volunteers to give presentations to CaLD community groups on 

falls injury risk factors and prevention strategies. The videos can be used by health professionals and volunteers 

for presentations and information sessions or by older people and their families as an information resource. 

 

CaLD Speaker‟s Kits contain one of each of the following resources in the chosen language:  

 Stay on Your Feet WA® information booklet  

 Stay on Your Feet WA® falls risk checklist  

 Stay on Your Feet WA® shoe safety checklist  

 Stay on Your Feet WA® home safety checklist  

 

Please note: we are unable to provide extra copies of the above CaLD resources. However, resources can be 

photocopied and disseminated, providing the current logos remain on the unaltered resources upon distribution.  

 

The CaLD Speaker‟s Kits are free of charge and are available in Cantonese, Italian, German, Polish or Greek.  

English Speaker‟s Kits incur a postage charge of $20. These can be ordered through Adrian Koh at the Injury 

Control Council of WA on 9420 7212 or email akoh@iccwa.org.au. To view the resources, please visit 

www.stayonyourfeet.com.au.  

Implementation Science. 2009; 4(11) http://www.implementationscience.com/content/4/1/11 

 

Anne-Marie Hill from Notre Dame University then presented some recent research on the validity of falls incidence 

data derived from voluntary incident reporting systems. The excellent discussion generated by this presentation 

encapsulated the „CoP ethic‟ of informal and reasoned discourse as members freely shared their experience, insights 

and ideas on this topic. 

 

Overall, the principal outcomes from the CoP gathering were: 

A. A „master‟ version of the FRMT would be finalised and hosted by the WA Falls Prevention Network. A short 
round of consultation among CoP membership has produced a version which is currently under production 
by the Department of Health. 

B. The formation of a working group to investigate falls incidence reporting and measurement. This group met 
in December 2009; the outcome was to initiate a multi-site exploratory audit comparing falls incidence 
derived from voluntary reporting systems with patient records and administrative data. 

 

Based on the inaugural gathering, CoP promises to be a productive and successful forum for achieving the necessary 

collaboration and support to enhance the impact and sustainability of Falls Prevention in WA Health. The next formal 

gathering has been scheduled for March 2010. 

 
1
Australian Government - Department of Health and Ageing (2003).  

Projected Costs of Fall Related Injury to Older Persons Due to 

Demographic Change in Australia. Commonwealth of Australia. 
2
 Barker A, Kamar J, Morton A et al. Bridging the gap between research 

and practice: review of a targeted hospital inpatient fall prevention 

programme. Quality and Safety in Health Care. 2009; 18: 467-472. doi 

10.1136/qshc.2007.025676   
3
 Li L C et al. Evolution of Wenger's concept of community of practice.  

mailto:soyfwa@iccwa.org.au
mailto:akoh@iccwa.org.au
http://www.stayonyourfeet.com.au/
http://www.implementationscience.com/content/4/1/11


 

 

Diary Dates 
 

March 

5-6 Osteoporosis Prevention: A Workshop on Calcium, 

Vitamin D and other Nutritional Aspects 

http://www.osteoporosis.org.au/health_events.php 

 

April 

1 April No Falls Day 

Injury Control Council of WA 

t: 08 9420 7212 

http://www.stayonyourfeet.com.au 

 

 

 

May 

3-6 Climate for Change: Ageing into the Future 

International Federation on Ageing (IFA) 

6th Global Conference 

Melbourne, Victoria 

www.ifa2010.org  

 

6-8 Golden Opportunities 

Australian Practice Nurse Association (APNA) 

2nd Annual Conference 

Gold Coast, Queensland 

www.corporatecommunique.com.au/apna/index.html  

 

November 

21-23 4th Australian and New Zealand 

Falls Prevention Society Conference 

University of Otago 

Dunedin, New Zealand 

http://www.otago.ac.nz/fallsconference/index.html 

 

 

 

 

 

 

 

 

ICCWA Contact  
Details 

 

City West Lotteries House 

2 Delhi Street 

West Perth 6005 

 

Telephone: (08) 9420 7212 

Fax: (08) 9486 7955 

 

Email: 

 

 ICCWA 

 

Stay On Your Feet WA® 

Have an Event 
Coming Up? 

 

To include your event, 

contact: 

 

Stay On Your Feet WA® 

 

Wish to Subscribe? 
To subscribe, send „bulletin-subscribe‟ to: Stay On Your Feet WA® 

To unsubscribe, send „bulletin-unsubscribe‟ to: Stay On Your Feet WA® 

 

http://www.osteoporosis.org.au/health_events.php
http://www.stayonyourfeet.com.au/
http://www.ifa2010.org/
http://www.corporatecommunique.com.au/apna/index.html
http://www.otago.ac.nz/fallsconference/index.html
mailto:iccwa@iccwa.org.au
mailto:soyfwa@iccwa.org.au
mailto:soyfwa@iccwa.org.au
mailto:soyfwa@iccwa.org.au
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