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Wherever actions affect a plurality of agents...all these agents should participant in describing
the actions and their conditions (Young, 1990, p. 251)

If one canimagineitat t he effects of one personds ac!
directions through networks theyodre in ci
implications for an indefinitely large system of relations and a vast number of people

(Nespor & Grenke, 2000, p. 99899)
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EXECUTIVE SUMMARY

The project was aecond phas@tact on the recommendat® made in th&nderstanding &
Building Resilience in the South West Project Final Repl@CWA, 2006). This is an
evidencebased and community endorsed Report, which has identified service gaps, and ways
in which to build community resilience and reduisk factors for suicide in the South West
Region of Western Australidt involved the recruitment and training of two pairne SW
Project Officers to facilitate and support the establishment of local working groups. These
working groups with the suppoof the SW Coordinator and the SW Project Officers will
develop local action plans, identify priorities, develop locally targeted suicide
prevention/resilience building strategies and regularly review their progress. The SW
Coordinator and the SW ProjeCfficers will work in collaboration with the local working
groups to build community resilience.

We provided a substantiative literature revieand critical reflectionso set up our evaluation
method. We applied a new approach to valuation of commbaggd approaches which fully
examines the process of the project in understanding aihdinguresilience We were
interested in how the project not only achieved but improved its own objectives as it
proceeded, and what was the process of this. In mapy tha research and the actions of the
research project or intervention themselves go some way to shaping the constructs they hope
to study/implement. So too our evaluation, rather than start with a set definition of resilience
agai nst whi profectthas pu ondad ady defihiteon and evaluates the project for
what it contributes to the definitioof resilience, we ask how did the project work to
understand and build resiliend¢bus how does it add usefully to the construction of resilience.
This evaluation methodology built on idead social constructionism and employed
gualitative research methgdssubstantively irdepth conversational interviewing of
purposively sampled kegtakdwolders to triangulate their experiences of what the project
achieved and how it achieved these aims and activities. This provided unique insight into the
workings of the current project.

We asked:
How were the key objectives of the projachieve@
What were tk key activities for understanding and building resde achieved by the

project?

What evidence is there that thesetivities for understanding and building resiige were
achieved?

What evidence is there that these activities were successful instsnderg and building
resilience?

From the analys of data we recommended:
U Keep future community based project objectives broad

U Carefully consider which model the project is aligned with such that impacts will be
fully assessed in the context of that model and what it is trying to achieve. Highlight
the unique contribution of thgroject in developing the nexus between personal and
community based resilience.

U Ensure programmes continue to be based on clearly fiddntieeds of community
members.



U Recognise that community based programmes are dyremdidikely to evolve over
time in response to project outcomes and changing community needs. Focus on
processes in any evaluati of the success of thgroject and other projeglike this,
and thus show how the processes worked for any particular aetndtthen link those
to its potential impact.

U Graft the Project Officer roles onto existing groups and within these maintain a shared
vision to maximise the use of resources (including funding and personnel) and
expertise.

U Funding for ongoing ProjedDfficers to ensure the connectedness between service
providers is maintained.

U Broaden this role in a new phase of funding. Such leaders could act as a catalyst for the
organisation of a range of projects without necessarily being the service provider and
situate OProject Officersd in their regio

U Further funding to support the full ongoing roll out of those implemented or sustain key
activities such as the gatekeeper trainiigp of Loss or A Way Through sessions,
and support broad deliveyf information through networks, directories, events and
information sessias available to all in the community. Think of ways to enswre
everyday community (this does not preclude professionals) can access formalised self
care workshops and ways toilduresilience forums in many forms.

U Target at risk groups especially, by considering their access to, inclusion in, or take up
of, such information and eventSontinue to extend and adapt social training events
and sessions to the needs of at risk gsodjne Open Closets and True Colours have
enormous potential.

U The Project Officer model should be expanded in the Aboriginal community context,
with dedicated substantial investment of funding of generic Aboriginal Project Officer
like roles (we think mae than one) in the region, working with their communities,
extended over a long period of time, would be a great asset to building resilience for
Aboriginal communities.

U Continue connections with regional schools for regional activities that are mesilie
building.

U Ensure there is ongoing support for Gatekeeper training such that ifajeet®fficer
roles cannot be sustained, the organisations which are linked to supporting this
ongoing training can bassistedo implement this key activity well.

U Extension to other Aboriginal communities of the Map of Loss or similar by
transferring the self care models that mainstream professionals/community members
can take up, to Aboriginal community agency staff and groups.

U Injury Control Council of WAcould &t as consultants in helping other communities
develop or expand the current program beyond the seegh This makes the efforts
by all less fragmented and the impacts easier to evaluate.



U Because of the heavy investments in relationships buildingnesetting a platformwe
recommend extending the work already being done with existing groups and renew
that focus around what the target groups. acurrent high risks groups incled
Aboriginal people, prisoners, youth and men.
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through our observations, great hope for community resilience and a vast maybe latent
potential for community to help each other.
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Introduction

Goals/objectives of the project:

The project wa the substantiative second stage oféidd@atory Action Research design.

The prgect targeed regional and rural populatisnof the South West Region of WA,
inclusive of age, gender, soea@onomic status, cultural background and sexual preference.
This Project was initiated by the South Wdsskforce on Suicide Prevention which was
established in 2003. The first phase of the project involved producing an evisbsszband
community endorsed report (May 2006). The report identified gaps in services and made
recommendations for reducing iside risk factors, increasing social connectedness and
building community resilience. The project proposed in this application has been based on
this report and aims to:

U Facilitate intersectoral collaboration to develop and promote strategies foritoyild
community resilience;

U Build the capacity of local communities to address service gaps and access to existing
services;

U Develop local strategies to facilitate opportunities for people to connect with their
communities;

U Build the capacity of communitig® recognise and respond appropriately to people at
risk of suicide; and

U Build community capacity for help seeking behaviour by increasing awareness and
knowledge of referral and support services

Purpose of the project, the second phase twasct on therecommendations made in the
Understanding & Building Resilience in the South West Project Final Réf©@WA,
2006). This is an evidendmsed and community endorsed Report, which has identified
service gaps, and ways in which to build community resiéesed reduce risk factors for
suicide in the South West Region of Western Australia.

It involves the recruitment and training of two pame SW Project Officers to facilitate and
support the establishment of local working groups. These working gratipthes support of

the SW Coordinator and the SW Project Officers will develop local action plans, identify
priorities, develop locally targeted suicide prevention/resilience building strategies and
regularly review their progress. The SW Coordinator thiedSW Project Officers will work

in collaboration with the local working groups to build community resilience.

In light of the above, the specific purpose of this projecsummary wa to work towards
achieving the following objectives:

{1 Facilitate inte-sectoral collaboration to develop and promote strategies for building
community resilience

1 Build the capacity of local communities to address service gaps and access to existing
services;

1 Develop local strategies to facilitate opportunities for peopleannect with their
communities;

12



71 Build the capacity of communities to recognise and respond to people at risk of
suicide; and

1 Build community capacity for help seeking behaviour by increasing awareness and
knowledge of referral and support services

Theseobjectives were linked to project actuaries in a number of ways such as below.

SUICIDE PREVENTION EDUCATION
1 Gatekeeper Workshops

1 Training Gatekeeper Presenters
1 Sustainability

COMMUNITY AWARENESS RAISING AND RESILIENCE BUILDING
1 Raising Awareness of Sudg andSuicidePrevention

1 Increase Awareness of ReferaaldSupport Services
1 Connecting to Community

1 Community Education Programmes

9 Mind Frame

1. FORM WORKING GROUPS
1 Recruit and train two patime project officers and eordinator.

1 Establish local wdiing groups.

2. IDENTIFY AND ADDRESS SERVICE GAPS AND IMPROVE ACCESS TO
SERVICES
1 Develop community roadmaps in collaboration with working groups.

3. CONNECT TO COMMUNITY
1 Support and develop socially inclusive strategies for those perceived to besexcud
the community.
1 Collaborate with shires, local groups and organisations.

4. RECOGNISE AND RESPOND TO PEOPLE AT RISK OF SUICIDE
1 Gatekeeper Training.

9 Establish standard assessment tool.

5. INCREASE AWARENESS OF REFERRAL AND SUPPORT SERVICES
1 Local malia to promote services.

1 Community directories.

1 Promote Help Lines (including South West 24), websites, etc.
1 Develop and distribute pamphlets/information packs.

1 Familiarise doctors with local support services.

6. INCREASE AWARENESS OF SUICIDE AND SUICIDEREVENTION

13



1 Community education programs that reduce stigma and shame associated with mental
illness and help seeking.

9 Promote Mind Frame.

1 Use local media.

1 Presentations to worksgecommunity groups and schools.

14



The evaluation

We believe this evalu@n provides a comprehensive assessment afubeess and utility of

the Phase 2 of thenderstanding and Building Relianpeoject. We have defineits success

by recordingthose who have by their involvement critically experienced the project. This data
is a rare and invaluable insight into htvesekey stakeholders committed to working to build
resilience within their own community, define and self evaluate the process and impacts they
have worked on in understanding and building resilience. Theatialudesign has unique
methodologicaland procedurakigour, it was adjusted to core principles of the project
wherein we provide internal validation basewh a rigorous process of participant
triangulation; identifying and representing the experienceslloflevels of stakeholders
including project management, reference group, project officers, local working group
members, stakeholders at all levels such as policy makers, key agency staff, service operators
and organisers and attendees at community biasechs, events and training sessionbis
methodology is grouretl in a social constructionist position thus providing contemporary
theoretical rigour. It achieves a high level of interpretative rigbuough extersive data
analytical procedures drawingnowork in interpretative phenomenologyand reflexive
practices It develops evaluativaigour by considering both the ethical and political
dimensions of such worlkn following ethical procedures for data collection and in aiming to
go beyond mere desctipn and tomake substantialcortribution in reporting in detail the
potential successes and value of the praéuing toward the betterment of such initiatives
and drawing some conclusions on recommendations for substantial futurenvpogizention
efforts for the critical regional problem of suicide within regional contexts nationally,asuch
Western Australian southwest regional setting.

The evaluators

Andrew Guilfoyle (PhD)

With a PhD in Social Psychologguilfoyle is director of AMG AssociateSocial Research

and a University basededucator in applied s@ research and ethical issues within a
substantiativeposition in the School of Psychology and Social Scieacesmember of the

Lifespan Residency Group at Edith Cowan Univerditly Guilfoyle is known internationally

for his work with marginalised and vulnerable communiti@scluding Aboriginal
communities and CalLD populatioparticularly with a focus on children and youth. Hais

specialist in research methodology, adapting methodolagissit the sensitivities of these

groups and social issues that can afflict the#is work has received an ubstanding
international review by Prof. Ron Chenail, Editor of The Qualitative Report
(http://www.nova.edu/ssss/QR/ i Par ti ci patory Acti on Resear
Evaluation: Andrew Guilfoyle, Juli Coffin, and Paul Maginn illustrate the utility and
challenges of understanding and encoumggiot only community involvement, but also
community engagement in policy making and ev

Recent ecial researcprogramsevaluationdor vulnerable groups include:

Guilfoyle, A. M., & Fisher, C. (2006). Discussion Paper: Health Promotion Strategi
Directions 20062010.Population Health Policy Branch Department of Health (WA).

Saggers, SGuilfoyle, A. M., Hutchins, T., Jackiewicz, Sims, M., Targowska, A., & Dunbar,
T. (2006). Towards and Indigenous Child Care Plan. Unpublished Report to
Commonwalth of Australia, Family and Community Services and Indigenous Affairs.


https://staffmail.ecu.edu.au/exchweb/bin/redir.asp?URL=http://www.nova.edu/ssss/QR/

Fisher, C.Guilfoyle, A. M. O6Connor , M. , Ryder, D. , Ob Lol
Report on the findings of a needs assessment. Fit for LIFE Comprehensive Workplace
Health Pomotion Programme WA Polic€ommissioner of Police, Western Australia
Police

Cooper, T.,Guilfoyle, A. M., Hancock, P., Kulisa, J, & BridglarBlorenson, J. (2007).
Young Peopl eds Par ti c- Pcaging oStudy. i ReportCmmmu n i
Commonwealth Departent of Family, Community Services and Indigenous Affairs

Sims, M., Guilfoyle, A. M., Targowska, A., Kulisa, J., & Teather, S. (2008). ARACY
Evidence Action Topical Paper Series. Achieving outcomes for children and families
from culturally and linguistidly diverse backgrounds, Report fustralian Research
Alliance for Children and Youth (ARACY)

Fisher, C.Guilfoyle, A. M. , 006 C o (2008).rEyaluddon of the Early Intervention Pilot
OutreachEvaluation, SAAP Innovation & Investment Fund, Family ambmestic
Violence, Report tepartment of Child Protectionyestern Australia

Cooper, T., Bahn, S., Hancock, P., Targowska, A., SimsGMilfoyle, A. M., & McMeekin,
C. (2008). Research of Participation in Organised Sport and Recreation by People from
Culturally and Linguistically Diverse (CaLD) Backgrounds. ReporDapartment of
Sport andRecreatiorWestern Australia

Recent publications:

Guilfoyle, A. M. , Coffin, J. & Magi nn, P. (2008) .
Participation and Action Resar ch wi th Australian Abori gi
213240in P. Maginn, S. Thompson & M. Tonts & (edQualitative Urban Analysis:

An International Perspectiyé&lsevier Ltd: London.

Botha, kJ, Guilfoyle, A. M., Botha, D. (2009)Beyond normal griefA critical reflection on
immediate postleath experiences of survivors of suicid@stralian eJournal for the
Advancement of Mental Health (AeJAMH), 8(2},aL

Guilfoyle, A. M. (in press). What makes a community resilient to Suicide. Defining
community resilience in the regional settingThe International Journal of
Interdisciplinary Social Sciences

Lillian Fawcett (PhD)

Lillian Fawcett has a PhD (and B.Ed., B.A. Psychology (Honours), Dip. Counselling) with
wide ranging interests in education and psyofp and research pertaining to both these
fields. She has worked in a range of different cultural environments, both overseas and in
Australia, including work with Indigenous populations addition, to undertaking contract
research, involving both qmtitative and qualitative data, she sumer own educational
consulting business which focuses on helping students le@iming difficulties, especially in

the area of literacy.

Andrea Halse

Has a BA Psychology (Honanhd aPost Graduate Diploma in @oselling Andrea is
currently Senior CaseworkeCbunsellorfor Uniting Care West Children & Families
Treatment Servicand has five years experience working with families who experience
intrafamilial sexual abuséler researchnterests includéeatmen of intrafamilial child
sexual abuswith a focus oryoung people who behave in a sexually inappropriate way
building resilience in childreand families; and child protection.
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RecentPublications:

Grant, J., Indermaur, D., Thornton, J., StevensC@amarette, C., Halse, £008)
Intrafamilial adolescent sex offenders: Psychological factors and treatment. isguas
Report to the Criminology Research Council

Thornton, J., Stevens, G., Grant, J., Indermaur, D., Chamarette, C., Halse, A. (2008).
Intrafamilial adolescent sex offenders: Family functioning and treatdeumtnal of
Family Studies, 14362-375.

Lucie Baker

Lucie is in the final stages of completing her PhD at Edith Cowan University. Her thesis
pertains to the development of a scabenteasure body image in older adulthood. Her
research interests centre on healthy ageing, with a particular focus on body imagsesetf

and physical activity.

Tracy Evans

Tracy Evans, Bachelor of Science (Psychology), and is currently a Psycholomursio

student at Edith Cowan University, and a volunteer crisis telephone counsellor. Her current
research aims to investigate how young adul't
problem of suicide, and identify the strategies that youny dds 6 per cei ve are 1
their community, to promote resilience among themselves and theigiuess.

Heidi Welsh

Heidi Welsh is completing a Post Graduate Diploma in Psychology on Exploring School
Counsellor's Experiences of Building Youth Resike. Her work includes South West
Refuge as a child advocate; Waratah Support Centre in the Kids & Teens Waratah service
specialising with children and adolescents who have witnessed or experienced domestic
violence and/or sexual abuse and as a Men'diathip Counsellor for ASWA (agencies for
south west accommodation) and runs Gibson Princi Therapy Centre in Bunbury WA,
specialising with children and adolescents.

Lynne Cohen (PhD)

A/Prof Cohen is a community psychologist and brings approximatetgé¢hi years of

experience in resiliency research with children and university students. She has successfully
developed transition programs which empower students and positively impdbtsro

experience and outcomes

JulieAnn Pooley (PhD)

Dr Pooley isa Senior Lecturer in the School of Psychology at Edith Cowan University. Her
research focuses on resilience at the individual and community levels.
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